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Terminal 5 — Program Overview
Primary Elements of Scope

*Berth Modernization
*Crane Rails

* Dock Rehabilitation

* Slope Stabilization

* Berth Deepening

* Power Supply/ Distribution
- Uplands Improvements
* Permit Conditions

* Lease Obligations
Stormwater
Marine Buildings
Reefers
Gate
Container Yard Expansion
Paving
Transtainer Runs



Terminal 5 — Q2 2023 Progress

 Berth Modernization Project
» South Berth: tie in of north and south
rebar
» Concrete pours progressing well
» Electrical work for cranes and
shorepower underway
 Uplands Improvements Projects
* Permit Conditions
* Quiet Zone construction start
» Lease Obligations
« Stormwater Phase 1 Start of
Operations
» Reefers 90% design
» South Marine Building Construction
Start
* Third Lease Amendment signed by
Tenant 3



Budget by

Project
June 30, 2023



Terminal 5 - Opportunities

Reimbursements are on track with forecast milestones.

Grants Awarded Amounts

TOTAL $39,936,209
MARAD PIDP Grant 2020 - NWSA $7,481,133
WA Ecology — Stormwater* $5,321,000

*$321,000 added this quarter

WA Commerce - Shorepower $4,268,000
WA Commerce - Reefers $4,316,500
MARAD PIDP Grant 2022° $17,035,900
National Highway Freight Program ° $1,513,750

°Request for approval is a consent agenda item



Terminal 5 — Berth Modernization Trends

Recent Stochastic Analysis and Risk
Register updates from June 2023
Indicate:

* Program currently has a P-85
value (85% probability of being
sufficient) of $453.8M

» Current expected cost of the
program is $414.1M



Terminal 5 — Programmatic Schedule



Terminal 5 — Community Outreach

Q2 2023
In Q2 2023, external relations and
the T5 project team met with:

« South Park

e District 1 Community Network
e Port Community Action Team
« Held a Truck Safety Fair



Terminal 5 — Look Ahead

Q3 2023

South Berth: Structure ready to accept
cranes, wharf electrical install completed
for shorepower and cranes.

Stormwater Phase 1 Substantial
Completion.

South Reefer project completion and
close out.

New Gate and North Reefers:

100% Design

Transtainer Runs: Tenant reimbursement
start of construction.

South Berth Paving: start of phased
investigation, design, and construction.
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Terminal 5 — Site Map
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